Stone Lake Operating Cash Flow

Amended 4/9/08

Yrl May |Jun Jul Aug Sept |Oct [Nov |Dec Jan Feb Mar Apr Total

% of Sales| 0.09 0.13 0.15 0.15 0.1] 0.09] 0.06f 0.05| 0.05| 0.05( 0.04] 0.04 1
Sales 1000000 90000{130000|/150000{150000{100000{90000{60000f 50000/ 50000 50000| 40000| 40000{1000000
less COGS 780000 70200/101400/117000{117000| 78000|70200(46800| 39000| 39000 39000| 31200| 31200 780000
less CC Fees 13000 1170f 1690| 1950 1950 1300| 1170| 780 650 650 650 520 520 13000
Gross Profit 207000 18630| 26910| 31050 31050| 20700|18630(12420| 10350| 10350 10350| 8280 8280 207000
Salaries and Cost 110000 12000 11000/ 11000| 11000 11000/10000| 7500 7500| 7500 7000| 7000 7500 110000
Advertising 22000f 4000/ 3000/ 3000f 2000/ 1800| 1300 1200f 1200/ 1200 1100| 1100 1100f 22000
Insurance 5000 5000 5000
Utilities 17000f 1200f 1700/ 1700 1700( 1600/ 1300| 1300f 1300| 1300 1300/ 1300 1300f 17000
Maint and Rep 12000f 1000f 1000/ 1000 1000( 1000/ 1000| 1000f 1000| 1000 1000| 1000 1000f 12000
Telephone 1200 100 100 100 100 100f 100| 100 100 100 100 100 100 1200
R E Taxes 3000 1500 1500 3000
Supplies 10000 2500 800 800 800 700 800| 600 600 600 600 600 600| 10000
Ofc Expense 1200 100 100 100 100 100f 100| 100 100 100 100 100 100 1200
Waste Removal 900 75 75 75 75 75 75 75 75 75 75 75 75 900
Security 500 42 42 42 42 42 42 40 40 42 42 42 42 500
License and Permits 900 900 900
Depreciation 24529 2044| 2044| 2044 2044| 2044| 2044| 2044| 2044| 2044 2044| 2044| 2045 24529
Professional Fees 3500 1500 2000 3500
Misc Expense 6497 1100| 1100 1100 637 320 320| 320 320 320 320 320 320 6497
Ttl Overhead Exp 218226| 29161| 20961| 22461| 19498| 18781|17081(14279| 15779| 18681| 13681| 13681| 14182| 218226
Operating Inc -11226(-10531| 5949| 8589 11552| 1919| 1549(-1859| -5429| -8331| -3331| -5401| -5902| -11226
Less Int- Bank Loan 9375 781 781 781 781 781| 781| 781 781 781 782 782 782 9375
" Int- WCIDA " 7350 612 612 612 612 612| 612| 613 613 613 613 613 613 7350
" Int - Member loans 4725 1182 1181 1181 1181 4725
Net Income -32676( -11924| 4556| 6014 10159 526| -1025| -3253| -6823|-10906| -4726| -6796| -8478| -32676
Add depreciation 24529 2044| 2044| 2044 2044| 2044| 2044| 2044| 2044| 2044 2044| 2044| 2045 24529
Net Cash -8147( -9880| 6600| 8058 12203| 2570| 1019|-1209| -4779| -8862| -2682| -4752| -6433| -8147
Princ Pymt- Bldg 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Princ Paym-Imprvmnt 0 0 0 0 0 0 0 0 0 0 0 0 0 0
" Wrkg Cap Loan 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Net Cash -8147( -9880| 6600| 8058 12203| 2570| 1019|-1209| -4779| -8862| -2682| -4752| -6433| -8147
Accum Cash from -8147(-18027|-11427| -3369| 8834| 11404|12423(11214| 6435| -2427| -5109| -9861|-16294

Operation & debt Sery




Assumptions

Bldg Cost 90,000

Improvements 89,500

Equipment for 108,000

Working Capital & 27% Equity, debt of 115,413, part of WCIDA Loan, balance of member loans

Start up costs | | | | | | | | |




